SUCCESS Unlock the Potential of Your Business

THROUGH PEOPLE

Are you a business owner or manager striving to create a high-performing team, boost engagement, and drive
sustainable success? The Success Through People Leadership Program is designed specifically for small to medium-
sized businesses like yours.

This tailored, results-driven program equips leaders with the tools, insights, and strategies to transform their
leadership approach and foster a thriving workplace culture.

Program Overview

Delivered in six engaging modules, the full program is grounded in the
proven Success Through People Model (c). Each session is designed to be:
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learning with their daily priorities (Module | is a half-day). m
« Sharp: Content is focused on the most essential leadership/people- MANAGE RISK EFFECTIVE
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management skills and strategies. Real insights, no fluff!

. Effective: Interactive sessions and practical tools & info, enabling SUCCESS

participants to immediately apply what they learn. Packed with case ’ t TrRonen proPLE
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studies and tools/techniques. OTHERS RiGHT

Delivery: While the program is primarily designed to be delivered in- T .
person to “intact” leadership teams (that is, with participants drawn from a o Nbasles

single business/ organisation), some flexibility is possible to meet your specific
requirements. This includes potential for abbreviated programs, in which you
“pick and choose” specific modules to meet your needs (call us to discuss).

The full program commences with a brief orientation, followed by six focused modules:

Better Understanding Self and Others Developing Effective Leaders and Building a

- Debrief participant’s Everything DiSC profile Cohesive Leadership Team

« Understand personal/leadership styles and their impact « Defining and distinguishing the characteristics of a

« Build self-awareness and team awareness high-performance people leader versus a

« Begin crafting a Personal Development Plan traditional manager

« Set the foundation for further learning (future modules « The role of communication in leadership
reference the likely challenges and opportunities of « Build effectiveness of the leadership team as a
individual participants given their particular DiSC style) cohesive unit, utilising the DiSC styles and Patrick

Lencioni's Five Dysfunctions of a Team model as a
foundation
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Setting Expectations

« Translate strategy into actions at a team and
individual level

. Set clear, SMART performance goals and
expectations for self and the team

« Understand the role of values — HOW we behave
as well as WHAT we do

« Positioning and communicating change / managing
change within the team / business

Valuing Others

« Understand the team as individuals (their needs,
work preferences and motivators)

« Outline the importance of recognising individual
and team contributions, and tips to achieve it

. Provide opportunities for personal and
professional growth

« Encourage innovation, creativity and fun!

Managing Performance

« Communicate parameters and the boundaries
for performance — how do empowerment,
initiative and accountability work together?

« Understand what drives high performance

« Support and manage underperformance

« Have courageous / challenging conversations

« Use informal performance assessments and
feedback as part of your regular interactions
with employees

« How to delegate effectively

Building and Sustaining Effective Teams
« Recruiting right — identifying needs, attracting
talent, selecting talent
« Building an internal talent pipeline — identifying and
nurturing high performers in the business
« The role of the leader as a coach
« Wrap-up / Recap key program takeaways

Why Choose the Success Through People Leadership Program?

The program is designed to deliver measurable benefits to both participants and the business, including:

For Leaders:
« Enhanced self-awareness and leadership effectiveness.
« Practical tools to manage and lead with confidence.
« A clear action plan to continue growth beyond the program.

Take the First Step Towards Success
Investing in your leadership team is one of the most impactful
decisions you can make for your business. Let us help you unlock

the potential of your people and achieve Success Through People.

Indicative Fees: The full program is available from just
$750+GST per participant, based on 10 participants (participant
numbers, location and any tailored program development will
impact fees)

Testimonial
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Thank you to the HR Success team for our recent "Success
Through People Program" run for the leadership team at
Maneto. It was a fantastic program, and the material and
delivery by Greg and Margot were pitched perfectly for our

business and team. The feedback from all participants was very
positive and will definitely help the team take their next crucial
steps in their individual leadership journeys. | would recommend
HR Success to any organisation.

Damian Mackey,
General Manager, Maneto Commercial Joinery , ,

www.successthroughpeople.com.au

info@successthroughpeople.com.au

For Your Business:
« Improved team performance and productivity.
« A cohesive leadership team.
« Higher levels of staff engagement and satisfaction.
. A sustainable, high-performance workplace culture.

Contact us today to discuss how the program
can be tailored to meet your unique needs.

Re Callus on 1300783 21|
< Emalil info@successthroughpeople.com.au
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Visit our website
wwwsuccessthroughpeople.com.au

Participant Feedback:

“The course was very comprehensive. | intend to go over
the course materials again to reflect on how | can apply
them.”

“Understanding DISC has helped me reflect on my style
and how | approach difficult issues.”

“Great insight into not only myself but also my
colleagues.”

“Managing Performance & Valuing Others were the most
practical sessions for me. | will definitely be using the
GROW, IDEA and MAP tools.”
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